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Role Title:

Trustee Board Member
Works with: 
The Chair, Chief Executive, Senior Leadership Team and fellow trustees. 

Background:          The Charities Act 1993 defines charity trustees as those responsible under the charity's governing document for controlling the administration and management of the charity.
About BACKUP:
BACKUP North West (BACKUP) is a youth homelessness charity supporting young people to secure accommodation, develop independence and achieve positive futures.

1.0 Role Summary

Trustees are responsible for the overall governance and strategic direction of BACKUP.

Working collectively as a board, trustees ensure the charity remains true to its charitable purposes, financially sustainable, well governed and focused on achieving positive outcomes for young people. This aligns with the core legal duties of charity trustees set out by the Charity Commission
. 

2.0 Main Responsibilities

· Ensure the charity pursues its charitable objectives and public benefit purposes.

· Contribute to the development and oversight of organisational strategy.

· Ensure effective governance and compliance with legal and regulatory requirements.

· Safeguard the charity's assets, reputation and long-term sustainability.

· Monitor financial performance and ensure resources are managed responsibly.

· Support and constructively challenge the Chief Executive and Senior Leadership Team.

· Contribute your skills, experience and professional expertise to board discussions.

· Act in the best interests of BACKUP at all times.

· Promote BACKUP and act as an ambassador for the organisation.

In addition to the above statutory duties, each trustee should use any specific skills, knowledge or experience they have to help the board of trustees reach sound decisions. This may involve leading discussions, identifying key issues, providing advice and guidance on new initiatives, and evaluating or offering advice on other areas in which the trustee has particular expertise.
3.0 Person Specification

Each trustee must have:

· A commitment to the mission, vision and values of BACKUP. 

· A willingness to meet the minimum time requirement.

· Integrity.

· Strategic vision.

· Good, independent judgement and decision-making skills.

· An ability to think creatively.

· A willingness to speak their mind.

· Understanding of the importance of good governance and accountability.

· An ability to work effectively as a member of a team and to take decisions for the good of BACKUP. 

The board of trustees will collectively have skills and experience in the following areas (where areas of expertise are insufficient, Trustees can seek external expertise as required):

· Equity, diversity, inclusion and belonging.
· Financial management, audit, income generation, funding and enterprise

· Charity and Company law and regulation.

· National and local supported accommodation and housing sectors.

· National and local government, statutory bodies and regulatory compliance.

· Risk management.

· Safeguarding. 

· Digital strategy, cyber security and GDPR.

· Strategic business planning and change management.

· Human resource management.

· Collaborative and partnership working.

· Social investment and impact. 
· Influence and advocacy.

4.0 Time Commitment
· The Board meets at least 4 times a year with meetings lasting approximately 1.5 hours.  Trustees are expected to attend all board meetings where possible.  


· Trustees may be asked to join a board subcommittee, which will meet 4 times in a year.  Subcommittee meetings last approximately 1.5 hours.
· In addition to Board Meetings, other contact – usually electronic or by telephone – may be necessary.

· Trustees are expected to attend the Annual General Meeting and Strategy Development/Review Day, where possible.
· Trustees are invited to attend optional events and activities organised by BACKUP.
5.0 Location

· Board meetings are held at the organisation’s Head Office (Bridgeman House, 77 Bridgeman Street, Bolton, BL3 6BY).
· Trustees can claim out of pocket expenses incurred in travelling to meetings.
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